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MEMORANDUM FOR: 
SUBJECT: 

REFERENCE: 


Chief, Support Division, OSA 

OXCART Staging Base Organization 

Memorandum to C/OD/OgA from C/PERS/OSA, 
dated 25 March 1963* subject: Refueling 
Bases (OXC 4731-63) 


1. With regard to referenced memorandum, it is 
reconmended that an organizational structure be formalized 
which will accommodate the following suggested concepts: 

a. Military Details: 


The Commander and POL man will be responsible 
to, and work directly for Project Headquarters. That 
fc ««y will receive policy guidance, logistics and 
administrative support directly from this Headquarters. 

b. The officer involved at each detachment shoul d 

be the key contact at the base / \ 

tor ujla, as may ue required. / 

c. Subject detachments would com e under the 

direct operational control, and be responsible to 
the senior designated TOY Stagi ng Unit Conm ander 
when his location is supporting | | deployment . 

2. In the event this basic concept is considered 
feasible, and is agreed upon by all Interested parties. 
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details of specific tasks for which the Military detail 
are responsible, the reporting formats, etc., will be 
developed and coordinated by each staff agency as appropriate. 


Chief , Operations Uivisioa, OSA 

r:c: D/FA/OSA 

C/COMMO/OSA 

CONCUR; 


[{Signer* 


Deputy tor Field Activities, OS 
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